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Instructions
DiSC* Classic

@ Responding

A Study the first group of four words on page 1 while
thinking about yourself in your selected serting or focus.

B. Select only one word that MOST describes you.
Use a coin or other smooth metal object to gently rub
the rectamgle afrer thar word in the MOST column.
A symbol will appear. See Example 1.

C. Select only one word that LEAST describes you.
Lize a cain or other smoorh meral object to gently rub
the rectangle after that word in the LEAST column.
A symbol will appear.

D. Use the same [.uuucdun: o ll..'.*.-.imnd to the remaining
groups of descriptive wards.

REMEMBER: Selecr only one MOST and one LEAST
choice for each group.

EXAMPLE 1
The individual respending fends to be MOST enthusiastic
mjd LEAST salisfied in his of herselected selling.

MOST  LEAST

1 enthusiastic (m]( ]
daring (]
diplomatic [N}
satisfied [ J(al

@ Counting and Recording

A Tear out the perforated area in the lower right cormer
of this page to reveal the Tally Box on page 5.

B. MOST Choices:
Toral the number of Zs in the three MOST columns

on page 2. Write this total over the Z symbol in the
MOST column of the Tally Box.

U&t: 1.]1:!: SHITG i]rﬂﬂﬂ{{ll]’{:‘ Lo count '.;'I]'id. 'ﬂ:c.{]n.{ Ihi'! ﬁll"lf"r
symhols B A& % N in the MOST columns.

C. LEAST Choices:
Tortal the number of Zs in the three LEAST celumns

on page 2. Write this total over the Z symbol in the
LEAST column of the Tally Box.

UHC Iht’! same PT‘H:EIIII.'I.TE Loy Comt HI"II:_'I ]'L"L'HTT! tht“ !'.ITh-ET
symbols B A % N in the LEAST columns.

D. Check the accuracy by adding the MOST and

LEAST columns of the Tally Box. Bach colurm should
total 28. If not, check your tally and symbel counts.
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" @ Determining the Difference

AL

C.

Determine the dilference berween the MOST and
LEAST columns for each row of the Tally Box.
Enter these numbers in the DIFFERENCE column.

. Use a plus (+) sign if the number in the MOST

column is greater than the number in the LEAST
column. See Example 2.

Lise a minus (=) sigm if the number in the MOST

column is less than the number in the LEAST column.

Turn to page 4.

—y TALLY BOX

: Perorabicn = Perfomalon * Parloialion = Pedoalion = Pedomation » Pmlialian « Peforation « Povt

wlaration = Perforgticn » Parlcealicn » Porforanan = Parlo olicn

+70

E =%
wl-ls
S|

7

7

C|
= [+77

7

COULMA THSH|D

TOTAL 26

Padzralian ¢

farlarolion #

Lift and Tear
on Perforation
to Reveal
TALLY BOX
on Page 5




Instructions
DisSC* Classic

O Plotting

A. Use the numbers from the MOST column of the Tally Box to plot GRAPH 1 on page 5.
See Example 3.

Mor the Z number on the D line.

Plat the W number on the 1 line.

Plot the & number on the S line.

Plot the % number on the C line.

Estimate the plorting pomnt if a specific number is not
shown on the graph. Do nor plor the N number.

B. Use the numbers from the LEAST column of the
Tally Box to plot Graph 11

C. Use the numbers from the DIFFERENCE column of the
Tally Box to plot Graph L1 Note the 4 and = signs EXAMPLE 3
on Graph 111

GRAFPH |
MOST

Rt
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Graphs

DISCE Classic

GRAPH Il
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@ Interpretation 16 -B 7 i
A. Circle the peak(s) of the four plotring points in Graph T11LL 37 D4 7 iG,73

See Example 4. If two plotring points are equally high,
circle both points.

CLASSICAL

B. Identify the behavioral tendency for each plotting point PATTERN

circled. Each scale is labeled D, i, S, or C at the top of
the gruph. The cxampl& shows a l‘iigh point on the € scale
tollowed by a secondary high point on the 8 scale.

[ t e b,
Turn to page 6 GRAPH Ii GRAPH il
LEAST DIFFEREMNCE

EXAMFLE 4

#

HIGHER
FLOTTING
POINTS

11°

LOWER
PLOTTING
POINTS

COlNS SHCALD

TOTAL 28

COUMA THOLD

TOTAL 28
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Guidelines for Interpretation
DiSC* Clessic

The purpose of INSC? Classic is to help you understand yourself and gthers, The profile provides a framework for looking at human behavior
while increasing your knowledge of your unique behavioral patrern. The goal of this practical approach is to help you create an environment
that will ensure your success. At the same time, vou will gain an appreciation for the different motivational environments required by other
hehavioral styles. The three interpreration stages, which progress from general to specific, will help you master the DiSC Dimensions of
Behavior approach for understanding people. The following summary table identifies the buasis for the mterprecation and its content and
also offers suggestions for using each interpretation stage.

BASIS OF INTERPRETATION

General Highlights
STAGE | (page )

Based on your highest
plotting point(s} on
GRAPH IIL

Dimensional
Intensity Index

STAGE Il ipoge s

Based on the exacr
placement of your
plotting point{s) on the
D, i, 8, and C scales.

Classical Profile
Patterns

STAGE Il jpage o-19)

Based on the pattern of your
high and low plotting points
on all four DiSC Dimensions
of Behavior.

Behavioral pattems, detenmimed
by the shape of your prohle
graph, provide an

integrated interpretation of
your behavioral style. Each
Classical Pattern describes
the behavior of peaple with
a specific blend of the four
DiSC behavioral styles, or
dimensions. This descriprion
refleces the complexity and
subtlety of behavior.

Fifteen Classical Patterns
and three special patterns
are presented.

INTERPRETIVE COMNTENT

The coneent provides an underseanding of
the D, 1. 8, and C Dimensions of Behavior.
The interpretation contains peneral
highlights and includes the following:
Description

l. The individual's hehavioral tendencies
2. The individual's desired environment
Action Plan

1. Whar the individual necds from others

2. What the individual needs in order to
he more effective

The index considers cach [h5C Dimension
af Behavior separately. The words that
are revealed reflecr the intensity of your
tendencies in each dimension.

Insights into your work behavior and the
work behavior of others are summarized in
nine key areas under the following headings:

Emotions: your general demeanor

Goal: whar you are most motivared
ro obtain

Judges others by: how you evaluate others

Influences others by: how you affect
athers' behavior

Value to the organization: how you
contribure

Crhveruses: how your strengths can become
limirations

Under pressure: how you react to stressful
situations
Fears: what causes you discomfort

Would increase effectiveness through:
how ro achieve maximum success

& 2001 by Jahn Wisy & Sons, inc. All ights resenved, (4]

SUGGESTIONS FOR USE

1. Read the section indicated by your
highesr plotring point{s) on Graph ITL
2. Persomalize the general interpreration by

» underlining the phrases thar describe
YAURML ACUCUT rﬂt Vi

» deleting the phrases that do not apply;
» substituting appropriate phrases from
other descriptions.

3. Read the ather secrions to understand all
of the NS Dimensions of Behavior,

Continue to persenalize this more specific
interpretacion. For each of the words
appearing in the four columns:

¢ Usea v to indicate agreement,
¢ Lise an X ro indicare disagreement.
o Uszea ?roindicare doubr.

Continue to personalize your interpretation.
Learn how your blend of DiSC behavioral
tendencies combines into a comprehensive
style.

For addinicmal msights, discuss the
interpretation with someone who knows
vou well,

Read the other Classical Profile Patterns
to nerease your appreciation of those with
different behavioral sryles.



General Highlights

DISC* Classic

[ﬂ’l’Efpr‘tﬂﬁﬂn Si'uge | 5ee poge & Guidelines for nferpretalion,]

(D

DOMINANCE

Enipndgisis i on
shaping fhe
environment
by overcoming
oppaslion to
QeGornh
et

IMFLUENCE
Emphasis kon
shapmg the
environmerl
by infuencing
Or prefsunding
ofhers.

STEADINESS

Erpphatis s on
cooperating

with ofhers

within edsiing
eoursionees o
cory oul the dask.

CONSCIENTIOUSNESS

Emphotis &

on working
comscianficuty
within exsfing
crcurmstonoes
I nsuncuality
CNe AcCEacy

DESCRIFTION

This person’s

tendencies include

s perting immediare
results

= causing action

e accepring challenges

« making quick decisions

= questioning the
SEALLS (uo

# raking authoriry

» managing rrouhle

= solving problems

This person’s

tendencies include

# conracting people

o making a favorable
impression

o heing articulate

& crearing a morivating
envirenment

= generating enthusiasm

& entermining people

» viewing people and
situations with optimism

& participating in a groug

This person’s

tendencies inelude

s performingina
consistent, predicrable
manner

s demuonstrating patiehce

o developing specialized skills

# helping others

o showing lovalry

s beinga good Listener

e calming excited people

# crearing a arable,
harmonias work
environment

This person's

tendencies include

s adhering o key
direcrives and standards

& concentrating on key details

» thinking analytically,
weighing pros and cons

# heing diplomaric with people

s ysing subtle or indirect
approaches to conflict

s checking for accuracy

o analyzing performance
critically

® using a systematic approach
o Sitparions or acriviries

This person desires an

environment that includes

o power and authoricy

= prestige and challenge

= gpportunities for individual
accomplishments

o a wide scope of operarions

o direct answers

s aeromities for
advanement

e freciom rom controls
and supervision

oy new s varied
activities

This person desires an
environment that includes
» pnpulsﬁt','. social recopnition
w public recognition of ability
w freedom of expression
s group activities outside of joh
# democratic relarionships
s freedom from control
andd derail
& opportunitics o verhalize
pruposls
o coaching and counseling
w [avorable working condirions

This person desires an
environment that includes
= maintenance of the stats:
al‘m unless given reasons
r change
» predictable routines
= gredit for work accomplished
« minimal work infringement
on home life
® siticere appreciation
» identification with a group
o standard operating
priocedurcs '
» minimal conflict

This person desires an

environment that includes

s clearly defined performance
expectations

= values of quality and
accuracy

# a reserved, business-like
armosphere

® opportunities (o demonstrate
expertise

¢ control over facrors that
affect their performance

» opportunities toask “why”
quescions

» recognition for specific skills
and accomplishiments

ACTION PLAN

This person needs

others who

» weigh pros and cons

» calculare risks

& use canrion

o creste o predictable
enyironment

o research facts

o deliberare before
deciding

» recupnize the needs
af athers

This person needs

others whe

o concentrate on the task

» seek facts

» speak directly

[ ] rﬁqﬁe["[ :51r'|1;|:'.rlT1,-'

o develop systematic
approaches

« prefer ro deal wirh
things instead of people

s take a logical approach

s demonstrate individual
follow-through

This person teeds

others who

o react guickly
unexpecle

o strirch towand the challenzes
of accepred tasks

¢ become invalved in more
thanone thing

» are self-promoting

o apply pressure on others

¢ work comfortably in an
unpredictable environment

» help to prioritize work

« are flexible in work
procedures

This person needs

athers whao

o delepre important tasks

e make quick decisions

o use policies only as guidelines

* compromise wirh the

ﬂppmtlmu

state unpopular positions

« initiate and facilitare
discussions

® encourage teamwork

To be more effective,

this person necds

o Lo receive difficulr
assienments

# to understand thar they
niced people :

s 10 -base rechniques on
practical experience

» Lo oy an occasional
shock

» to identify with a group

¢ roverhalize reazons for
conelusions.

s Lo be aware of existing
snctions

o 1o pace self and ro relax maore

To be more effective,

this person necds

s 1o control tume; if Do 8
s low

s o make ohjecrive decisions

& [0 use hands-on
maragement

e ro he more realistic
when apprasing others

® (o ke priovities and
deadlines

¢ 10 be maore firm with
others, if I is low

To be more effective,

this person needs

s 10 he condirioned prior
o {:l'_iam:u

» to validate selfworth

e 10 know how persanal
effort contribures ro the
group efforr.

» 10 have colleagues of
similar comperence
and sincerity

Lo know task guidelines

& to hiave crearivity
encour

To be more effeciive,

this person needs

o o have tine to plan caretully

s to know exact job
descriprions and performance
nbjectives

s (o schedule performance
appraisals

# ro receive specific feedback
on performance

s (o mspect people's personal
worth as much
as their accomplishments

o o develop rolerance
for conflict

B0 by John Whay & Sans, nc, all fights reserved,



Dimensional Intensity index

DISC® Classie

Interpretation Stage Il

The second stage of interpretation considers each dimension separately. The index reflects the intensity
of your tendencies on the I, 1, 5, and C scales. Use the pracedure outlined below.

@ Draw a horizontal line from
the D plotting point to a

€ Then rub the three spaces

number in the shaded bar at

the left of GRAPH Il on
page 3. See Example 5.

@ Use the identified number
from the graph’s shaded bar
Lo locate the corresponding

number in the shaded bar of

tht& D IL".I'IIL[I'I'H"I. Oy Ihis Page.

€ Use a coin or other meral

© Repeat the above
procedure for the i, §,
and C plotting points.

below and the three spaces
above this reference point.
For example, if the number

in the shaded bar is 8, rub ® Personalize your

56,789 10,and 1] fora interprecation.
total of seven spaces. N
1l the number falls within agreement,

rhe rop or hotrom three
SpACes, you wi Il not rub
seven spaces: For example,
if the number is 26 yvou will

o Use an X to indicare
disagreement.

s Use a 7 to indicate

':'I:"j"-":.: to rub the space to rub the three spaces below deubt.
the right of the number. and the two spaces above
(A word will appear.) for a total of hve spaces. EXAMPLE 5
s v e °
27 7 27 27
26 24 24 24
25 25 25 25
24 24 24 24
23 - 23 23 23
22 22 2z 22
21 21 21 21
20 20 20 20
19 19 19 19
18 18 18 18
17 17 17 17 B uh
16 16 16 16
15 15 15 15
14 14 i 14
13 13 13 13
12 12 12 12
n n . W
10 10 10 10
9 9 g 9
8 - 8 8 8
7 7 7 7
& & & &
5§ - 5 5 N
4 4 4 4
3 3 3 3
2 2 2 2
1 1 1 1

& 3000 by John Wilsy £ Sons, Inc. All ights reservad,



Finding and Interpreting Your Classical Profile Pattern

DISC®™ Cidssic

Interpretation Stage Il

Classical Profile Patern Interpretations

Classical Patcerns are based on the shape of the profile plotting
points or the relationship of the four DISCE dimensions ro
each ather. The profile shape is determined by rhe patrern of
both high and low plorting points. The positional relationships
among the four plotting points could result in hundreds of
patterns and would fill several volumes with the interpretations.

The DiSC Classic Classical Pattern interpretations represent
a more practical approach. The Classical Profle Patrerns are
those profile forms that oceur most frequently in the
popularion. Each represents a significantly different
behavioral seyle,

Research subjects of each pattern were abserved at work and
interviewed by professionals in order to discover and conhrm
the rich, detailed insights summarized and published in

the Classical Pattem information in this profle. Althoogh
individuals may have differences in their plotting points,
if the shapes of their profile graphs are similar, they can
have the same Classical Pattern. Of course, there will be
individual differences in how that pattern is exp:'tﬁsﬁ-.d.

Discussion and observarion will ht:lp YO [0 Expand your
understanding of each Classical Profile Parrern.

Using Infermation from Graph Il

The interpretation for Graph 11l provides a description

of how you see yourself. The graph summarizes and
combines two different ways of looking at yousself.

Some people find that they are more comfortable when
deseribing themselves by their MOST choices. Others
may feel that rthey described themselves more accurately
by their LEAST choices. And still others are equally
comfortable with bath choice processes. The combination
of your responses to both choices (Graph (1) provides
the most comprehensive picture of how you see yourself.

People oceastonally find that eicher their MOST or
LEAST responses were affected by social desirability. In
other words, they selected the words that fit their idea of
how they should be in their selected environment rather
than what was actually the most natural hehavior for
them. Reading the interpretation of the Classical Pattern
for your Graph 11 will help you to determine the most
accurate deseriprion of your behavioral style.

Using Information from Graph | and Graph Il

Some people ind additional understanding of themselves by
looking at any differences between their responses to their
MOST and LEAST chuoices,

How to Find Your Classical Profile Pattern

@ The DISC Classic graphs are divided into seven segments.
The segment numbers are located in the shaded column
on the right. —

@ Sce Example 6

The D plorting poine is in segment 2.—

The i plotring point is in segment 1.

The 8 plotring point is in sepment 6.

The C plotting point s in segment 7.

EXAMPLE & e CRAR

F & 7
\ FERFECTIONIST
ﬁ' The rL'ﬁu]ting numbers

are written in the boxes below the graph.

€ Example 6 segment number 2167 is listed in the
Classical Profile Patrern Table (pages 10-13) asa
Perfectionist Partern. Write this Classical Pattern
name in the box provided.

© Turn to page 5 and follow the above procedure
o identify vour patterns segments and name.

@ See page 6, Stage 111 Guidelines for [nterpretation.
Then read your Classical Profile Pattern interpretation(s)
to discover more about yoursell. Interpretations are found
an pages 14 to 19 and are listed in alphaberical order.

a 52001 by John Wiey & Sons. Inc. All ights reserved.



Classical Profile Pattern Table

CisC* Classic
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DISC* Classic
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ExiT-invastigator
£254-Invesiigalor
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EEGA-AChiaver
&253-Achiaver
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a7 =Craalve
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Sgls—CrBuriw;
A2dd-Deavelopar
G243-Developer
é242-Developer
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S237-Craatire
SEMe=Creative
A205- Crisalivi
G234-Davalopar

A23 1 - Dvrvelopear
G2RT-Cragfive
Ga2é-Creative
S22 8- Crerciive
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Classical Profile Pattern Table

DiSC= Classic

4445-Tight
4444-Tight

4443-Tight
4442-Undershift
4441-Undershift
4437-0Objective Thinker
4434-Objective Thinker
4435-Objective Thinker
4434 Tight

4433-Tight
4432-Undershift
4431-Undershift
4427-Objective Thinker
4424-0Objective Thinker
4425-Objective Thinker
4424-1indershift

4433 |ndershift
4422-Undershift
4421-Undershift

44 7-Objective Thinker
441 6-Objective Thinker
441 5-Objective Thinker
441 4-Undershift

441 3-Undershift

441 2-Undershift

447 1-Undershift
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4377-Perfectionist
43746-Perfectionist
4375-Perfectionist
4374-Specialist
4373-Specialist
4372-Specialist

437 1-Speciolist
43467-Perfectionist
4A3¢é-Perfectionist
43¢5-FPerfectionist
4344-Specialist
4343-Specialist
43462-5pecialist
4341-Specialist
4357-Perfectionist
4356~-Perfectionist
4355 Perfectionist
4354-Specialist
4353-5pecialist
4352-Specialist
4351-Specidlist
4347-Objective Thinker
4344-Objective Thinker
4345-Objective Thinker
4344-Tight

4343 Tight
4342-Undershift
4341-Undershift
433?—0bjective Thinker
4334~0bjective Thinker
4335-0Objective Thinker
4334 -Tight
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431 3-Undershift
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4265-Perfectionist
4264-Specialist
4263-Specialist
4262-Specialist

428 1-Specialist
4257-Perfectionist
4256~-Perfectionist
4255-Perfectionist
4254-Specialist
47253-Specialist
4252-Specialist
4251-Specialist
4247-Objective Thinker
4246-0Objective Thinker
4245-0Objective Thinker
4244-Undershift

4243-Undershift
4242-Undershift
4241 -Undershift
4237-Objective Thinker
42346-0Objective Thinker
4235-0bjective Thinker
4234-Undershift
4233-Undershift
4232-Undershift
4231-Undershift
4227-0Objective Thinker
4226-0Objective Thinker
4225-Cbjective Thinker
4224-Undershift
4223-Undershift
4222-1Undershift
4221-Undershift
4217-Objective Thinker
421 4-Objectlve Thinker
4215-Objective Thinker
4214-Undershift
4213-Undershift
421 2-Undershift
4211-Undershift
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4177-FPerfectionist

417 6-Perfectionist
4175-Perfectionist
4174-Specialist
4173-5pecialist
4172-Specialist
4171-Specialist

41 &7—Perfectionist

41 d6—Perfectionist
4145-Perfectionist

41 64-Specialist

4] 63-Specialist
4162-Specialist
4161-Speciclist
4157-Ferfectionist
4156-Perfectionist
4155-Perfectionist
4154-Specialist
4153-Specialist
4152-Specialist
4151-Specialist
4147-Objective Thinker
414¢4-Objective Thinker
4145-Objective Thinker
41 44-Undershift
4143-Undershift
4142-Undershift
4141-Undershift

4 l3?’—0bjecfive Thinker
4134-0bjective Thinker
4135-Objective Thinker
41 34-Undershift
4133-Undershift
4132-Undershift
4131-Undershift
4127-Objeciive Thinker
4126-0Objective Thinker
4125-Objective Thinker
41 24-Undershift
4123-Undershift

41 22-Undershift
4121-Undershift
4117-0hjective Thinker
4116-Objective Thinker
4115-Objective Thinker
41 14-Undershift
4113-Undershift

41 12-Undershift
4111-Undershift

3777
3777-Practitioner
3776-Practitioner
3775-Practifioner
3774-Counselor
3773-Counselor
3772-Counselor
3771 -Counselor
3747-Practitioner
374é-Practitioner
37 45-FPractitioner
37 44-Counselor
3763-Counselor
3762-Counselor
3741-Counselor
3757-Practitioner
3756-Practitionsar
3755-Practitfioner
3754-Counselor
3753-Counselor
3752-Counselor
375 1-Counssior
3747-Practitioner
37446-Fractitioner
3745-Practitioner
3744-Promoter
3743-Promoter
3742-Promoter
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3741 -Promoter
3737-Appraiser
3736-Appraiser
3735-Appraiser
3734-Promoter
3733-Promoter
3732-Promofer
3731-Promoter
3727-pAppraiser
37 26-Appraiser
3725-Appraiser
3724-Promoter
3723-Promoter
3722-Pramoter
3721-Promoter
3717-Appraiser
371é-Appraiser
371 5-Appraiser
37 14-Promoter
3713-Promoter
3712-Promoter
3711-Promoter

3677

367 7-Praciitioner
3&7 &—Practitioner
3467 5-Practitioner
3674-Agent
3673-Agent
3672-Agent

367 1-Agent
3667-Practitioner
3b66-Practitioner
3b65-Prociitioner
3664-Counselor
3663-Counselor
J662-Counselor
3661-Counselor
3b657-Proctitioner
3é546-Proctificner
3s655-FPractitioner
3é54-Counselor
3653-Counselar
3652-Counselor
3é651-Counselor
3s47-Practilioner
3b44-Practitionar
3645-Practitioner
3b44-Promoter
3éd43-Pramoter
3642-Promoter
3641-Promoter
3637-Appraiser
3636~Appraiser
J635-Appraiser
3624-Promoter
3633-Promoter
3632-Promoter
3631-Promoter
3627-Appraiser
3626-Appraiser
3625-Appraiser
3624-Fromoter
3623-Fromoter
3622-Promoter
3621-Promoter
3817-Appraisar
341 &-Appraiser
36| 5-Appraiser
3614-Promoter
3613-Promoter
341 2-Promoter
381 1-Promoter

3577
3577-Fractifioner
357 6-Fractitioner
3575-Practitioner
3574-Agent
35973-Agent
3572-Agent
3571-Agent
3547-Practitioner
3566-Practitioner
3565-Practitioner
3564-Agent
3563-Agent
3542-Agent
3561-Agent
3557-Practitioner
3556-FPractitioner
3555-Practitioner
3554-Counsalor
3553-Counselor
3552-Counsslor
3551-Counselor
3547-Practitioner
3546-Practitioner
3545-Practitioner
3544-Promoter
3543-Promoter
3542-Promoter
354 1-Promater
3537-Appraiser

3536-Appraiser
3535-Appraiser
3534-Promoter
3533-Promoter
3532-Promoter
3531-Promater
3527-Appraiset
3526-_Appraiser
3525-Appraiser
3524-Promoter
3523-Promoter
3522-Promofer
3521-Promoter
3517-Appraiser
351 é-Appraiser
3515-Appraiser
3514-Promoter
3513-Promoter
3512-Promoter
3511-Promoter

3477

3477 -Perfectionist

347 é-Perfectionist

347 5-Perfeciionist
3474-Specialist

3473 Specialist
3472-Specialist

3471 -5pecialist
3467-Ferfectionist
3dbs-Perfectionist
3465-Perfactionist
3464-Specialist
3463-specialist
3462-5pecialist
345]1-Specialist
3457-Perfectionist
3456—Perfectionist
3455-Perfectionist
3454-Specialist
3453-Specialist
3452-Specialist

3451 -Specialist
344?—Objacﬁve Thinker
344¢-0Objective Thinker
3445-0Objective Thinker
3444-Tight

3443-Tight
3442-Undershift
3441-Undershift
3437-Objective Thinker
3436-Objective Thinker
3435-Objective Thinker
3434-Tight

3433-Tight
3432-Undershift
3431-Undershift
3427-Objective Thinker
3424-Objective Thinker
3425-Objective Thinker
3424-Undershift
3423-Undershift
3422-Undershift
3421-Undershift
3417-Objective Thinker
3416-Objective Thinker
3415-Objective Thinker
3414-Undershift
3413-Undershift

341 2-Undershift

341 1-Undershift

3377
3377-Parfactionist
3374-Perfectionist
3375-Perfectionist

337 4-5pecidlist
3373-5pecialist
3372-Specialist
3371-5pecialist
3347-Perfectionist
3344-Perfectionist
3345-Perfectionist
3364-Specialist
3343-Specialist
3342-Specialist

334 1-Specialist
3357-Perfectionist
3356-Perfectionist
3355-Perfectionist
3354 Specialist
3353-Specialist
3352-5pecialist
3351-Specialist
3347-Objective Thinker
3344-0Objective Thinker
3345-Objective Thinker
2344-Tight

3343-Tight
3342-Undershift
3341-Undershift
3337-Objective Thinker
3336-Chyjective Thinker
3335-0Objective Thinker

3334-Tight
3333-Undershift
3332-Undershift

3331 -Undershift
3327-Cbjective Thinker
3326-Objective Thinker
3325-Objective Thinker
3324-Undershift
3323-Undershift
3322-Undershift
3321-Undershift

331 7-Objective Thinker
3316-Objective Thinker
3315-Objective Thinker
3314-Undershift
3313-Undershift
3312-Undershift

331 1-Undershift

3277

387 7-Perfectionist

327 6—Perfectionist
3275-Perfectionist
3274 Specialist
3273-5pecialist
32FZ2-Specialist

327 1-5pecialist

3267 -Perfectionist
d266-Perfectionist
3265-Perfectionist
32e4-Specialist

3263 -Specialist
3262-Specialist
3261-5pecialist
3257-Perfectionist
3256—Perfectionist
3255-Perfectionist
3254-Specialist

3253 Specialst
3252-Specialist
3251-5pecialist
3247-Objective Thinker
3244-Objective Thinker
3245-Objective Thinker
3244—Indershift

3243 Undershift
3242-Undershift
3241-Undershift
3237-Objective Thinker
3236-Objective Thinker
3235-Objective Thinker
3234-Undershift
3233-Undershift
3232-Undershift

323 1-Undershift
3227-Objective Thinker
3226-0bjective Thinker
3225-Objective Thinker
3224-Undershift
3225-Undershift
3222-Undershift
3221-Undershift
3217-Objective Thinker
3214-Objective Thinker
32 [5-Objecfive Thinker
321 4-Undershift
3213-Undershift
3212-Undershift

321 1-Undershift

3177

N 77-Perfectionist

317 é~Perfectionist

317 5-FPerfectianist
3174-Specialist
3173-5pecialist
3172-Specialist
3171-specialist
3ile7-Ferfactionist
3166-—Perfectionist

31 65-Perfectionist
3144-8pecialist
3143-Specialist
3162-Specialist
3161-5pecialist
3157-Perfactionist
3156-Perfectionist
3155-Perfectionist
3154-Specialist
3153-Specialist
3152-5pecialist
3151-Specialist
3147-Objective Thinker
3146-0Objective Thinker
3145-Objective Thinker
3144-Undershift
3143-Undershift
314z2-Undershift
3141-Undershift
3137-Objective Thinker
3136-Objective Thinker
3135-Obijective Thinker
3134-Undershift

31 33-Undershift

3132-Undershift
3131-Undershift
3127-Objective Thinker
31 26~Objective Thinker
3125~-Objective Thinker
3124-Undershift
31 23-Undershift
31 22-Undershift
3121-Undershift
3117-Objective Thinker
3116-Ohjective Thinker
31 [5-Objective Thinker
31 14-Undershift
3113-Undershift
311 2-Undershift
311 1-Undershift

2777
2777~Practitioner
277 6~Fractitioner
2775~Prachitioner
2774-Counselor
2773-Counselor
2772-Counselor
2771-Counselor
Zrdr~Prociifionsar
27 66-Practitioner
27 65-Practitioner
2764--Counselor
27 63~Counselor
2752-Counselor
2781-Counselor
2757-Practitioner
2756-Practitioner
2755-Practitioner
27 54-Counselor
2753-Counselor
2752-Counselor
2751-Counselor
27 47-Praciitioner
27 46-Practitioner
27 45-Practitioner
27 44-Pramoter
2743 Promoter
2742-Promater
2741-Promoter
2737-Appraiser
2736 Appraiser
2735-Appralser
2734-Promoter
2733-Promoter
2732-Promoter
2731-Promoter
2727-Appraiser
2726-Appraiser
2725-Appraiser
2724-pPromoter
2723-Promoter
2722 Promoter
27 Z1-Fromater
271 7-Appraiser
271 6-Appraiser
271 5-Appraiser
2714-Promoter
27 13-Fromoter
2712-Promoter
2711-Promoter

2677
2677-Practitioner
267 é-Practitioner
247 5-Practifioner
2674-Agent

2573 Agent
2672-Agent

267 1-Agent
2667-Practitioner
2666-Fractifioner
2éd5-Practitioner
2664-Counselor
2663-Counselor
2662-Counselor
2661-Counselor
2657-Practifioner
2656-Practitioner
2655-Practitioner
2654-Counselor
2653-Counselor
2652-Counselor
265]-Counselor
2647-Practifioner
2646-Practitionsr
2645-Practifionesr
2644-Promoter
2643-Promoter
2642-Promoter
2641-Promoter
2637-Appraiser
2636—-Appraiser
2635-Appraiser
2634-Promoter
2633-Promoter
2622-Promoler
2631-Fromoter
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2427-Approber
A2 A=A
TA2H AT E
262d=Promoter
2623 Promobe
AR Bramciles
262 I-Fromotar
24017-Approler
N:Hﬁmcl
26 | S-Appr RS
241 &-Promoier
2413 Fromale
A1 2-Frameler
241 1-Fromater

2577
25T -Fraciifionss

545 Proclitionst

Sha-Aciant
2563-Anant
2852-Agant

258 1=Anant
2557-Praztiloner
2554-Pracitloner
Bhh5-Procilicrer
2554-Counsetor

n
2553~Counwbt

2541-Promoter
2RAT-ApOraie
2RA-Approar
2535-Appraisar
ZELL-ProamG
2533-Profmotorn
2532 Promcter
2531-Promoter
2S2T-Approlser
DER-ADDrQisar
2525-Appralter
25 PA-Promubes
25TE-Proavioter
L5FI-Promoter
252 -Promicier
221 coappraiin
f
2ETE-Appraisor
28 T4 ProaTInEey
F3Fromoter

251 2-Prompter
251 -Promoter

2477

247 F-Perfecilonist

24T é-Pordechionist

247 E-Perlactionist

247 4-5pecialist
2-‘;3—5p-ac!ul:rs1

247 2-5pmaciclis!

2471 =5pecialn
2467-Parleciionist
dtd=Parlectionist
2465-Parfectionist
24b4=Specialist

2483 Specialist
24a2-Spediaks
2asi-Epecialid
2a57-Parfeciionist
2454-Perteciioni)
dasi-Partectanist
2454-5pechalist
JA53-Sprrcicalic]
2452-5pecialid
2451 =5 pecialist
2487 - Dbty Thirdes
F44a-Ohjeclive Thirkes
2445-0bleative Thinkar
Zads-Undarshiff
Fd43-Urecdarshill
2442=Lrsershilt

244 =Lndershil
2437 - Dbajesc: v Thinksr
2434-0bjectiva Thanker
2435=-0bjective Thanker
2434-Undershift
F433-Uredershilt
2432-Undarshifl
H31-Undershift

2427 -Oibjer v Thinkr
T42é-0bjechva Thinker

2425-0blective Thinker
242 4-Lrscearshill
H425-Lrabeihil
2422-Undershilt
242 1 -Lrsicrsill
241 7-Dbjective Thirker
241 e-Dbiective Thinker
24V 5Dk live Thiskes
24 4-Lndornitt
241 3-Unagershift
241 2-Unciorshitt
241 i=Underenift

2377

237 7-Podlectionk!
2374 Pl et
237 Farfectioni!
23T 4-Epacinlis)
237 Spacialis
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SERAT- Pt
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!!351--5 acmlis?
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233]-Undesshift
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e hidt

1281 8-Obpociwe Thinkor

231 5=DropacEiver Thinkur
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213 Unelesshifl
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231 1-Undledshift

2277

227 F-Parlectonis)

227 &-Parfectlonist

2275-Porleciionis!

2974 Sppeacialis

227 3=5peciolit

2T 2-Spminzicalind

227 -Spacialis]

a2o7-Parlectionisl
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22ed-5pacialist

2283 -Epocinlisi

ﬁgi-ﬂpecig“n
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2257-Parfectionist
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2254-5paciallst

A253-Epacialis]

25-Enecialist

2251 -5pecialist
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Frad=Oibjectiva Thinkar

2245=0bjective Thinker

2244-Urdprshilt

2241—LlndarshlrF
FAF-0Objectiva Thankear
2236-0bjective Thinker
2235-0b|ective Thinker
FA3a-Uncdershifl
2333 Undarshilt
233%-Undearshifr
T3 1=lndecshill
227-0rolachive Thinkar
activa Thinkar
TGl tiva Thinkar
Trra-Undearshitt

2223-Undenhilt
2222-Uredarshilt
22 l-Undorshill
221 7-0Objective Thinkers
221 é-Cibjective Thinker
P25 Oibajeec tive: Thimker
221 4-Undarshift
2212 Undershith
221 2-Unvdarshifnt
A1 1Unaiadshift

2177 )
NTT-Pataciion
217-Peiectanil
2175-Perleciiones!
HFA-Specialis

21 ra-speckalist

2164-Purinoiions|
a5 Porfuctians!

21 53-Specioist
J1a2-Speciisr
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' e[

21 55-Pedléc onns
2154-5

153 Shasaho)
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2151HSD¢¢1::‘51'

e livies Thinkoar
1144.?’ = e Thirkoae
45-Oniactive Trinker
‘.’.14-4- ~Lnciesrshitt
2] 43-Undeshifi
2] 42-Undlarshift
2141 -Undeshinl
2137 pEchive Ihinkar
Z] cihve Thinker
213E-Olnetive Thinkor
21 34-Lndershitt
2133-Undershifi
2 133-Unclershili
213 1-Unclershift
%I.’E?— cilve Thinker

S i ke
v Thinkos
it Thinkai
21 T4-Unelorshifi
2V EEUnd el
21 d=Undershift
2T =Unciersh

1777

177 7-Practiionar
177 é-Prachitionar
177 5-Prochiticner
177 4-Caunsalor
177 3-Cagisalod
EFFR Conpreslia
177 1= aungslor
1 7AT=Proncitioes
1 7d&-Froclibion e
i7a5-rractifioner
17 dd- Conpnzalon
I a3 Caonprmalen
17a2-Caunsalor
174 1-Counsalor
1FhF-Practitione:
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1755-Praciitioner
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1Fa3-Cournsalar
1752-C ounsalor
1751 Cournsiion
1747 ~Proaciificna
1744-Pracifiioner
17 A5-Prosclificane

1742-Prormaler
174 1-Promater
1737=Appraiier
17 34-Appraiser
1 #35-Appraiker
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1733-Promaoter
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1731-Promolar
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| {2 5-Appraiser
17 24=Promater
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1721-Promoter
171 T -A e
1714-Appicises
171 5-Approtier
17 La-Pacirmn e
| # 13-Framater
171 2-Framoter
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1677
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147 5-Practitionar
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147 ent
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157 é~Pracifionar
157 3-Proctifione
157 d-Agent

187 3-Agant

157 2-Agent

157 V-Agunl

1 SAT=Procliliones
1adé-Prochitionet
1 565 ~Proctifiones
1 564-Annnt

| 543=Agent
1542-Argimi
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1557 Fractitioner
1558-Practitionar
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1551 =Consaior
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1543-Promaglor
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1537-Appraiser
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1535 Approisar
1534-Promoter
1833Promctis
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1531=Promatar
151"? -Apprabser

1521-Promoter
L5817 =M pprciso
| 51 d=Apmiaiiar

151 5-Appraiyer
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151 3-Promcdar
151 2-Promoter
151 1-Promdtar
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147 5-Perfectionin
L e

2]
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137 F-Parlectionit
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137 4-Spacialis|
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1347 -Ferfactionist
13556-Perfectionist
1da5-Fertechionst
13é4-Spacialist
1343-Spocialist

| d62-5pacialist

- 13é ) =5pecialis)

1357-Portes lionk!
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1355 Porlee onist
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1352-Specialist

138 =Apiciolis)

| 347-0jectve Thinker
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131 clive Thinker
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Achiever 7 = - : =
Emetions: is industrious and diligent; displays

Pattern frustracion '

Goal: personil accomplishménts; somctimes

D99E at the expense of the group's goal
concrere results

own worl

compleres key result sreas for sclf

of a “delegator”

standards affecring resu

Would increase effecriveness through:
fess Meither-or” thinking, clearer task privritics;
consideration of optional approaches: willingness
rs compromise shore-remm for Tonprange benefirs

Guoal: proup acceprance

and include everyone

1

Overuses: kindness

Fearst dissent; conflict

abiliry to say “no” when appropriate

L e T P T L b

#Pﬁ;‘uis&r Emotions: is driven to look zood
arern Goals “victony” with fair

Influences others by: comperirive
TECOEMIETON

goals with the team
Overures: authariry; ingenuity

g tient

showing disapproval; steadier pace

EXAMPLE

2000 by John Wiey & Song, Inc, All fighls reserad,

Judges others bys ability to achieve
Lnfluences others by: accountability for
Value to the organization: sets and
Oweruses: selbreliance; absorption in the sk
Under pressure: hecomes froserated and

imparient; heenmes more of 4 "do-er” and less:

Fears: others with cmﬂipcl:inn_pr inferior work
ts

Emotions: acoepes affecrion; rejeces aggression
Judges others by: commirment o rolérare
Influences athers by: empathy; friendship

Value to the organization: supports,
hasmonizes, empathizes; focuses on seovice:

Under pressure: becomes persuasive, ising
information or key fricnlships if necessary

Would increase effectiveness through:
strength in the realization of who they are and
what they can do; firminess aod self-assertion:

[I’ ‘, ]udgeunﬁmrsby: abiliry to initiate acrivities
Value to the organization: sceomplishes

Unider pressure: becomes restless, oritical,

Fears: “loss” or “failure”; others' disapproval

Would increase effectiveness through:
inslividual follow-thromly empathy when

The mativation of Achievers is bangely internal and fows foom deeply
felt personal gds. Their commitment ro their o goals privents them
from aurematically aceepting the group's poals. Achievers need to see
buow theey can blend their personal goals with the onsmization's peals. By
retaining contrel over the direction of their lives, Achievers developa
strang sense of accountability,

Achievers demonsirare a keen interest in thelr work and an inteiise,
continual pursuir of accomplishment. They have a high opinion of theit
mﬂcmd iy h&qi:lme. 0 delepare tasks when under pressore. Fmr(_'suj,
thiey take ot the work themselves to ensure thar things are done right.
When they delegare, rhqtrhhgyt atendency to {.ni.c h‘eﬂ:ndgw rask il it

R g ACa o their expectadions. Their sulding prergise bs,
M1 Tsaceed, Fwant the crediey if 1l 1 will rake the Blame."
An Achiever should communacate more with others ro I rherr
thinking hevond either T have ro do it mvself” or *Ewunt all the credic.”
They may need help in finding new approaches for achieving their
desired results, Achievers funcrion ar peak efficiency, and they expect
recagnition equal to their eontribution — high wages i forprofit
organizations and leadership positions i other groups.

Agents are attentive vo bighche hegman relations and rask sspeces of
theie work siruarion. Empathetic and supportive, they are good listeners
andd kriown for rheir willing ear. Agents make people feel wanted and
needed. Becanse Agents responnd oo others” needs. peaple do noo fear
being rejected by Agents. Agenits offer friendship wd are willing to
petfomy services for otlers,

Agents have excelient potential R orgsnizing and clmpleting rsks
etfeetively. Apenes nattrally promiore harmony and teasmwork and are
p}a:.:iuusarh'_ wood ar doing for others what they fmd diffienlr ro do for
themsslves:

Agenes fear conflice and dissenr. Thedr supportive approach may cpable
athers ta talerare a sitnarion rcher than encournging then to engage
in artivi problem-salving. In additon, the Agents tendency to adopt o
“low profile” — insread of having ofen confrontations with aggressive
individials — may be percaived s a lack of "toughnes” Although
they are concerned with ktang into the group, Apents have o frir
degree of independence.

Appraisers make creative ideas serve pracucal purposes. They use
direct merhods 10 accomplish results. Appraisers are competirive, but
other peopte tend o view them as asserrive rather than asmessive
because Appratkers are considerate of athers. [nstead of giving orders
ar mmmanpg; Appraisers involve people in the task through perarasion.
They elicit the cooperation of those sroutd them by explaining the
rationalis for the proposed activities. —

Appraisers help others covesulize thie steps needed meorder w
accamplish results, Appraisers usially speak from o detaled plan of
action that they have developed in order to ensire an orderly progression
toward resules. In thew cageress to win, Appraisers can become
impatient when teir standards are nor maintaned oo when extensive
folfow-throuph s required.

AI:Fr:'aisers are pood erirical thinkers. They ate verbal i their cricicisms
and their words occasionally may be caustie. Appralsers have a betrer
control of the situation if they relax and pace themselves. A helplul
axiom o achieve this s, “You win some, you lose some.”
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Counselor Emotions: is approachable; shows affection
Pattern and andersranding

Goals fricndship; buppiness

Judges others by: posirive acceptance of
others; abilivy to look for the good in people
Influences others by: personal relatiomships;
Hapen deo” peilicy

Value to the organization: renuins stable
and predicrable; velogis a wide range of
friendships; listens ro others' feelings
Overuses: indirect appreach; tolesmee
Uinder pressure: becomes averly flexible and
infimare; is too trusting withour differenriating
among people

Fears: pressuring people; being accused of
causing harm

Would increase effectiveness through:
attention torealistic deadlings; imirarive ro

complete the task
Creative . : :
Emuotions: accepts aggression; restrains
Pattern expression

Goal: dominance; unique sccomplishments
Judges others by persomal standands;
progressive ideas for accomplishing tasks
Influences others by: ahility ro pace
developnment ol systems and nmovative approachis
Value to the organization: initistes or
desipns changes

Overuses: blunmess; critical or
condescending attitude

Under pressure; beconies bored with

ronrine work; sulks when restrained,;

acts independently

Fears: lack of influence; failure toachiove thei
stanidards

Would inereuase effectiveness throupgh:
warmth; racriul communicarion: effecrive ream
cooperation; recognition of existing sanctions

Developer Emuotions: is concerned with meering
Patt
ariern persomil needs
Goal: new opportunities
Judges others by: ability to meet the
Developer's standards

Influences others by: finding solurions

b problems; projecting a personal sense of power
Vahue to the organization: avoids “padsing the
Euck”; seeks new or innavative prohlem-salving.
methods

Overuses: control over people and situations to
aceomplish Kis or her own results

Under pressure: works alone to complere msks;
is belliperent if individualism i thresrened or
challenging opportunities disappear

Fearss boredom; loss of control

Would increase effectiveness through:
patience; empathy; participation and
collaburstion with uthers; follow-through

and artention to quality contrel

Counselors are particularly effective ar solving people’s problems. They
impress athers with their warmth, empathy, and understanding. Their
optimizm makes it easy 1o look for the good In others: Colngselors prefer
o deal with others by butlding long-standing relationships. &5 a good
listener with a willing ear for problems, o Courselor offers sugmestions
srently amd refrins from imposing his o her ideas on others.

Coamselors tend o be overly wlemntand patient with non-producers.
Under pressure, they may have difficulty confronting pedformance
prohlems. Coanselors may be incdlirect when issuing orders, making
demands, or disciplining others. By adopring the artitude that “people are
imparent,” Counselors may place less emphasis on rsk accomplishment:
They sometimes require hielp in setting and meeting realistic deadlines.

Counselors often take eriticism as a personial affront, bur they responid
well o arention and compliments for well-done sssipnments. When in
a position of responsibility, Counseloss tend to be attentive to the quality
ol working conditionsand provide adequate recogmition for mombers of
theie group.

Persnns with a Creative Parrerm display opposing farces in their behavios,
Their desire for tangible results is connterbalanced by an cqually steong
drive for perfection, and their aggressivencss is tempered by sensitivity.
Alchough thiey think and react quickly, they are resramed by the wish
to explore all possible sulutions before making a decision.

Creative persons exhibit foresight when focusing on projects, and they
bring about change. Since indivadisals with a Creanive Partern have a
drive for perfecrion and demonstrate considerable planning ability, the
changes they make are likely ro be sound, bur rhe merhod rhey choose
may lack attention to interpersonal relationships.

Creative persons want fréedon to explone; and they want the aothorioy to
examine and retest findings, They can make daily decisions quickly but
may be extremely cautious when making bigger decisions: “Should 1
accept that promotion™ “Should T move to another location ™ In their
drive for results and perfection. Creative persuns may not be concemed
about social poise. Asa result, they may becool; aloof, or blunr.

Developers rend ro be srrong-willed individualises, continually seeking
new horizons: As self-reliang, independent thinkers, they prefer i
find thetr own solutions. Relatively free of the constraining influence
of the group, Developers are able to bypass convention and often
create innovative solutions,

Although they mest oftenuse direcr, forceful behavior, Developors

at also shmewdly manipulate people and situacions, When required

to participate with others insitustions that Bimit theic indwadualism,
Developers tend 1o become belligerent. They are persistent when
pursuing the results they desive and will do wharever is necessary o
overcome oheracles ro suecess. In addition, ey hiave high expecrations
of arhers and can be crirical when their srandards are nor met:

Developers are most interested in achieving their own goals.
Opportunities for advancement and challenge are important to thenm,
By focusing on resules, they may lack empathy or seem uncaring by
dismissing others’ concarns,

2001 by John Wiley & Sons, Inc, All dghts resarved.
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Inspirational Emations: acceprs aperession; downplays fieed
Pattern for affection i
Goal: conteol of their environment or audicnice
“ ﬁ Judges athers by: projection of personal

strengrh, characrer, and social power

Influences others by: charm, direction,

intimidation; use of rewards

Vilue to the orpanization: actsasa

gxurﬂe maover'; inirares, demands, complimenes,
isciplines

Owveruses: attitude that "the ends justify

the means”

Under pressure: becomes manipularive,

quarrelsome or belligerent

Fearss weak beluvior 1oss of social status

Would increase effectiveness through:

EXAMPLE genuine sensitivity; willingness ro help orhers to
succeed in their own personal development

EZnia

54

- {

iy

Investigator Emotions: i dispassionate; demonstrates
Pattern self-diseipline

Goal: power through formal roles and

“ @ — positions nf'ml:l'-c_rritﬁl'

Judges others by: we of factual information
Influences others byt derermination, temicity
Value to the organization: offers comprebensive
follow-theough; works dererminedly ontasks
inecdivichally o i s sl greep
Ohveruses: bluntness; suspicion of others
Under pressures tends to intermalize
conflict; holds an ro grodges
Fears: involvement with the masses;
responsibility tosell abstract idens

Would increase effectiveness through:
Hexibility; acceprance of others; personal

[ ExamPiE | irvolvement with othiers

Objective Thinker

Emotions: rejects interpersonal sgeression
Pabern ; : =

Goals correctness
Judges others hy: ability to rhink logically
of i gshc) s e i

Influenices others by: wse of facrs, dara, and
logical arguments

Value to the organization: defines and
clarifies; obeains, evaluares, and tesss information

Overuses: analysis
Under pressure: becomes wortisome
Fears: irrational acts; ridicule

Would increase effectiveness through:
self-disclonire; public discussion of their insights
and opinicns

EXAMPLE

B 2001 By John Wilay & Sant Inc, all fights reserved, @

Fersans with the Ispirational Partemn consciously attempt to modify
the thoughts and actions of others, They want to conerel their
environment, They are astute at identifying and nrnipularing an
individual's existing motives in order 1o direct that persen’s behavior
towand o predetermined end.

Inspirationa] persons ave clear abour the results they wane, bot they
danar alwa;l-s immediately verbalize them, They state the results they
warnt only ateer they have primed the other persom, offering (riendship
to those who desire acceptance, authoriry to those who seek power,
aniel security o those who wanta predicrable environment.

Inspirarional persons can be chatming in their interactions: They are
persuasive when they want help in reperitive and fme-consuming
details: People often expenenée s confhermp sensavon by fecling.
drwwn 1o Inspiratiotal people and yer bting curivusly dismnced. Others
may feel “used” by Inspirarional pecons’ pawers of manipulation,
Although they sometimes mspire fear in others and override their
decisions, Inspirational persons are generally well liked by ec-workers
because they use theirconsiderable verbal skills to persunde others
wheneveér passible, Inspirarional persons clearly prefer to sccomplish.
goals throueh coopertion and persumssion insread of dominartion.

Olspective and salyticl, Investigitors are dispassionate “anchors

of reality.” Genenlly undemonstrutive, they calmly and steadily pursue
an independent path toward a fixed goal. lnvestipators ane suctessful
ar-many things, not because of versatility hut diie ro their dopged
determmnation to follow through. They seek a clear purpese or poal from
which they can df..”vclopan'u;ﬁ:ﬂ'r shan and organize their acrions. Onee
a project has begun; Tnvestigators )‘%ght tenaciously to achieve their
objectives. Intervention i sometimes needed to change their direction.
Asa result, they can be perciived as srubbom and opinionared.
Investigarors do well with challengitg rechnical wsstanmene wmwhich
they can use actial dara to interprer the information and draw
conclusions, They respond to lomic ricther rhan emotion. When selling
or iarketing an wdea, they are most successfil with a comcrete producr,

Trwesrignecies are nist inlly interésted in pleasing people, and diéy
preferto work ahne.ﬁg ean be perceived ascold, blunr, and tactless.
Becawse they value their own thinkwe ahilicy, Investpators evaliare
others by how they wse facts and loglc. To increase their effecriveness
in personal interactions, Investigatons need todevelop o greater
understanding of other people, especially others’ emorions.

Ohbjective Thinkers tend ro have highly developed critical thinking
z_.hiﬂt_ies. They emphiasize the importonce of facts when deawing
eonclusions and planning actions, and they seck eorrecrness and
ACCHEACY i t‘.'\l'l.':t_}rt‘:hi.n » fhiey o T AN, rhcil_' work aclivigies
-:l}i:ctiveliy, Oﬁﬁ:uw inkers often combine mtuitive information
with the tacrs they have garhered. When in doube abour 2 course of
action, they avoid public filure by preparing meticulously: For example,
Objective Thinkers will master a new skill privitely belore they use it in
B group activiny, ;

Ohjecrive Thinkers prefer rawork with e whin, like themselves;
are inrerested in mainraining a peacefi] work environment. Considersd ™
shiy: by somme, they may be reticent in expressing their feelings, They are
purticolorly uncomforable with aggresive people. Déspie beine
mild-mannered, Objecrive Thinkers have astrons need ta contrel their
envitonment. They rend o exert this coneral indirectly by requiring
others o ndbers o mules and standards.

Ohbjective Thinkers are concerned with the “right” answer and may have
to worry, they may per b vin “analysis yits" n they
ke & Inisu_i]ce. Olyective Thinkess often hiesitate to acknowledge 1t
Inistend, they immerse themselves in a search for information that
supports their position, ' '



Classical Profile Patterns

DISC* Clagssic

Overshift
Pattern

LS C)

Perfectionist
Pattern

ol L)

1

Persuader
Pattern

(DRI RS HC

EXAMPLE

Emations: displays competence; is restrained
and cautious

Goals stabihty; predicrable accomplishmenes
Judges others by: precise standards
Influences others bysartention to detail;
ACCUTacy

Value to the organization: is conscientious;
maintains standirds; controls quality
Oweroses: procedures and “fail-safe”
controls; overdependence on péople,

products, and processes that have worked
i past

Under pressure: hecomes eactful and
diplomaric

Fears: autbgonizm

Would increase effectiveness through:

rale flexibilin .i:wkgrn. pderice and inrerd
belief in self-warr

Emotions: rrusts arhers: (2 enthusiaseic
Goal: suthority and presrige; srans symbols
Judges others h{ apility o express
themselves; flexibilicy

Influences others bv- triendly, open manner;
verbil skifls

Value to the nization: sells und closes;
delegates responsibilicy; s polsed and confident
Owveruses: enthusiazm; selling ability; aptimism
Under pressure: becomes indecisive and
iseasily persuaded; becomes organized in order
to look '

Fears: fixed environmenr; eomples relationships
Would increase effectiveness through:

challenging asstgnments; attention Lo
task-oriented service and key details; objective
dara analysis

Before you go further, review your profile graph scores for the possibility
of erors made when compiting your responses o plotting your scoies.
AnOvetshife Parrern mlmwﬁen all four plotting points are positioned
it the upper portion of the graph. This indicates that the person
considers all four behivvioral styles to beof equally high wpormnce: As
a resulk, the shape of the profile does not match any of the commenly
occurming Classical Profile Pattems.

Classical Parrerns represent combinarions of high and low plorting
points, whereas the Overshift Pattern has only high plotting poines.
When an {eershift Parrern appears in Giraph [11, it is recommended
thar ime of the other rwa praphs be used for frrerpreration, bt
rememmber that Graph | or Graph 11 rcﬁ:'ese v halfof the
responses, Lo nnay be helpful ro reeake the pmﬁie wnth a clearer focus:

Perfecrionists are aric, precise thinkers and workers wha follow
procedure in burh’i:e!r personal and worl lives, Extremely conscientious,
they sre diligent in work that requires attention o detail and accuracy.
Because they desire stable conditions and predicrable activities,
Perfectonists are most comfortable in o clearly defined work environmene,
They want specifics on work expectations, time regquirements, and
evaluation procedures.

Perfecrionists may Become bopped down in the derails of the declsion-
making process. They can make major decisions bur may be criticized for
the amoun of time they tike to gather and analyze information: Aldhough
they like to hear the apinions of their managers, Perfectionists take risks
when they have facrs thar they can interprar and use to draw conclusions

Perfectionists evaluare themselves and arhers by precise standards for
achieving concrete results while adhering 1o standard operatmg
procedures. This consclentious attention to standards and quality is
valuable to the organization. Perfectionists may define thicie worth too
much by what they do and not by who they are s people, As a resulr,
they tend fo react to petsonal compliments by thinkimg, “What does
this person want ™ By accepting sincere compliments, Perfectionises
can increase their sell-confidence.

Persuaders work with people, striving to be friendly while pughing
farward their own objectives. Ourgoing and interesred in people,
Persualers have the ahility ro gain the respect and confidence of various
rypes of peaple. Persuaders can imipress their thouizhes on others, drawing

people to them and retaining them as clients or friends. This B.hlllLr is
pmm:ln:l-,- helpful when Persuaders sell themselves or their ideas to
win positions of authority.

The maost faverable environment tor Persuaders includes wurkmg with
prople, recetving dlﬁﬂx.m,uu_{ dssigninents, and experiencing a vanety
of work acaivities that require mobility. They seck work assmments
thar will pive them the epportunity to'look pood. As a resulr of their
narurally positive outleok; Persusders may be too optimistic abour
aproject’s resules and ﬂrhm' porential. Persiiacers also tend ro
overestimare their ability ro change the hehavior of orhers.

Although Persupders desire freedom from routine and regimentation,
they need to receive analytical dara on a systemaric hasis, Onee alerted
tor the importance of the “livdle things," Persuaderscan use the
information 1o balance their enthusiasm with a realistic assessment

of the siruarion.

02001 by John Wiley & Sons. Inc. All fghts raserved.



Classical Profile Patterns

DISC* Classic
Practitioner Emotions: wants to keep up with others ie?
Pattern eftor and rechnical performance

Goal: personal aroweh

Judges others by: self-discipline; position
and promotions

Influences others by: conhidence in their
ability o master new skitls; development of
“proper” procedures and actions

Value to the oganization: isskilled in
technical and people problem-dolving: displays
proficienty and specinlization

Chveruses: overatrention to personal ohjectives;
unreslistic expretations of orhers

Under pressure: becomes restraned: i
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sensitive to criticism
Fears: being too predicable; no recognition as
EXAMPLE e el

Would increase effectiveness throughs
genuine collaborarion for common hensfit;
delegation of key rasks to appropriace individuals

:ruﬁmaf&r Emotions: s willing to accept others
arem Groali approval, popularity
Judges others by: verbal skills
E’ “ “ a Influences nthers by: praise, apporrunities,
lavors

Value to the organization: selieves rension;
Ewm? rtes projects and people, including him or
L1714

Owvernsest praise, optimism

Under pressure: becomes careless und
sentimental; is disorgpanized

Fears: loss of social acceprance and self-worth
Wiould increase effectiveness through:
contral of time; ohjectivity; sense of urgency;
emorional contral; follow-throuph on promises

and tasks

Resulf-Oriented Emotions: verbalizes ego strength; displays

Pattern rugged individuslism

Goal: dominance and independence

Li | "‘, @ _ludtua athers by: abiliry ro accomplish rasks

quickly

Influences others by: forceof charcter;

dilipence

Value to the urganization: persistence;

doggediess

Overuses: impatience; “win-lose” competition

Under pressure: hecomes erirical and

Faulr-finding; resists participaring with a team;

may overstep boundaries

Fears: gthers will take advantage of thewm; slow-

ness, especially in tagk activiries; being a pushover

Would increase effectiveness through:

| EXAMPLE | explanation of their reasoning and consickeration
of other views and Ideas abour and solutions
to problems, genuine concern for others; patience

humility

22001 by John Wiley & Sons, Inc. All pghis reserved, g

Practitioners value proficiency in specialized arcas. Spurred on by a
desire to be “good atsomething” they carciully monitor their own work
pedoriance. Althoush their aim is (o be *the™ expect in an ares,
Practitioners frequently give the impression thae they know something
about everything This image 15 particularly strong when they express
their knowledpe on a variery of subjecrs.

A5 Practitioness interact with ochers, they project a relaxed, diplomatic,
and easveoing style. This congenial artitade may change quickly in their
own work area when they hecome Intensely ficused in order to meet
high standards for pedormance; Praceiticness evaluate othes gy he
basis of their selt-discipline as measared by their daily performance
They have high expectations for themselves and othees, and they tend
toexpress tieir dispppointment,

Although they naturally concentrate on developing an organized
approsch to work amd merewsing their own skilks, Practitioness slso
need o help orhers ro boild skills. In addicion, they need ro increase
their appreciarion of those whis contribuee to the work effirr even
chaigh they may niot use the Pracritloner's preferced methads.

Promiarers have an extensive network of contocts. They are usinally
pregarious and socially adept, and they develop friendships casily, They
rarely antagonize others mtentionally: Promoters seek favorable socral
environmenrs where they can develop and maineain their conracrs.
Verbally skilled, they promare their own ideas and creare enthisiasm
for othiers' projects. With their wide rmge of contacs, Promotens have
access 1 the people whocan help them.

Since Promarers prefer to participare and inceract with others in
activiries, they may be less interisted in task accomplishment. The
may continue tseek outany situativn that involves meeting people
and soclalizing even though their job requires attention to more solitary
activitics. They thrive on mectings, commirrees, and conferences.

Usually gprimistic, Promoters tend vo overestimste the abality of others,

They often leap to favorable conclusions withous considéring all the

faces: Promoters will learn o be objective and emphasize reade with

cnaching and direction. Time management may present challenges for

Promarers. By serting a nime limir on conversarion and discussion; they

;ﬂ: remind themselves of the urgency of “closing” and accomplishing
sk

Resnlr-Chiented people display self-confidence, which some may
incerpret as arrogance. Theyactively seek oppormunities that test and
develnp their abiliries to accomplish results. Result-Oriented persons
like ditficulr ricks, compertitive situations, unigue assipmments, and
“important” positions. They undertake responsibilities swith an air of
self-importance and display self-sarisfaction ance they have finished.

Resulr-Uriented people rend o avoid conseraining facrors, such as direcr
contrals, time-consuming deenls, and ronrvine work, Beeause they are
forcetul and direcr, they may have difficulries with orhers. Resule-
Chiented people prize their independence and may hecome nestlas when
involved with group activities or committee werk, Although Resule-
Ormiented people pencrally prefer to work alone, they may persusde others
to support their effores, especially whien complering routine activiries.
Result-Oriented people are quick thinkers; and they are impationt and
eritical toward those who arenot, They evaluate others on their ability
o et results, Resule-Criented people sre determined and pérsistent even
iny the face ol antagorosm. Thap::gmmmuﬁmi of the situation when
necessary, whethes or not they are i charge. In thieir uncompromising
drive for results, they may appear blunt and incarng.



Classical Profile Palterns
DisC* Classic

Specialist Emotionsyis caleolaringly moderate;
Patftern accommodares orhers
Graals maintenance of the status Y
controlled environment
Judges others by friendship standards;
competence
Influences others by: consistent

nce; accommadating others
Vitlue to the organization: plans short
term; 13 predicrable, consizeent; maintains
steady pace
Overuses: modesty; low risk-tuking;
passive resistance o innovarlon
Under pressure: becomes adapeable ro those
inauthority and thinks with the group
Fears: change, disorganization
Would increase effectiveness throughs

blic discussion of their ideas; self-confidence
ased on feedback shorteut methods

SESAESIRIAENE

e

Undershift
Paltern

(DR T S ) C Qs

Specialists “wear well" with athers. Wath their controlled srance and
mchest manner, they are able oo work well with a rmber of behavioml

sstyles, Specialists are considerare, &nanr, and always willing to help

those they consider friends. They build close relationships with a
relatively small group of associates in the worl environment.

Their effores are direcred roward retaining familiar and predictable
parterns. Most effective in specialized areas, Specialists plan their
woirk along direcred channels and achieve a remarkably consisrent
performance. Appreciation from others helps to mameain thar level
of consistency.

Specialists are slow to adapt to change. Prior conditioning gives them
tigne to change their procedures while mainraining a consistent level
of performance. Specialists may need help to stare new projects or
develop shorteut methinds ro meer deadlines. Finished projects are
often put aside for further revisions. Specialisrs should consider
throwing away old files that have outlived their usefulness.

Before you go further, review your profile graph scores for the
pussibility of errors made when computing your responses or plotting
your scures. A Tighe Parrern oceurs when all foor plotting points are
positioned in the middle area of the graph with only one sepment
difference herween rhe four points: This indicates that the person
comsidders all four behavioral styles o be of equal importance. Asa
resulr, the shape of the profile does not match uny of the commonly

GECUTING Parterns.

Classical Profile Patrerns represent combinations of hgh and low
plotting points, whereas the Tight Pattern has plotting points only
in the middle area. When a Tight Pattern appears in Geaph 11, it
is recommended that one of the other two graphs be uzed for
interpretation, but remember thar Graph T or Graph [ represents:
only hall of the responses. It miay be helpfil to rerake the profile
with a ¢learer focus.

Before you go further, seview your profile graph scores for the
possibilicy of errors made when computing your responses ar plotting
your scores. An Undershift Pattern occurs when all four plotting
points are positioied in the lower portion of the graph. This indicarss
that the person considers all four behavioral styles t be of equally low
importance. As o resulr, the shape of the profile does not match any of
the commeonly oecurring pattemns.

Clasncal Parterns represent combinations of high'and low plotting
poines, whereas the Undeshift Pattern has only low plotting poins.
When an Undershift Pactern appears in Graph 11, it s recommended
that one of the other twe graphs be wed for interprerarion, hur
remember that Graph | or Graph Il represents only half of the
responses. It may be helpful to rerake the profile with a clearer focus,

B2001 by John Wiay & Sonz, inc. All Aghts resarved,



WILEY

A, | T N\ T TN | s

DISC* Classic Version 9.0. 2001 by John Wiley & Sons, Inc. All datits teserved. Orginal version 8 1972 by
Use with DISC* Classic Facliitation Sys?em John Wiley & Sons; Inc. Reproduchion in.any form, in whole or in part, is prohibited.
Fublished by Wiley, M polis, M i, USA Copyright secured in U.S. and foreign countries.

YDISC," “Personal Prafile System,” and “Wiley” are registered trademarks of John Wiley & Sons; inc.

To order, or for more information, please contact your
Everything DiSC Authorized Partner: H R E C [:] AC H |_E AD CUM

i.-.h.reCoachLead com |
34935 Schoolcraft Rd., Suite 105
Livonia, Ml 48150

833-478-6657 (833-HRTOOLS)
www.hirecoachlead.com
info@hirecoachlead.com

C-888 1016




