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Team Readiness checklist

Use this checklist to give a quick assessment of whether the team is ready

to start The Five Behaviors® Team Development Program.

Is your Project Team really a team? Yes ‘ No ‘ Maybe

Is it a relatively small group (3-12 members)?

Do group members meet on a regular basis? |:|

Are group members collectively responsible for the
same collective goals?

Is the team willing to invest the necessary time and
energy required to become a cohesive team?

Is the leader on board with The Five Behaviors
process?

Results

e Mostly yes — Great, it’s time to get started.

e Mostly no — Now might not be the right time to start.

e Maybe — Time to get curious and talk to the stakeholders.

Is it the right time for the team?

Is the nature of the team about to change?

Is a significant organizational change imminent?

Does the team have an unusually heavy workload?

Results
e Mostly yes — Now might not be the right time to start a Five

Behaviors program.
e Mostly no - It could be the right time to get started!
e Maybe - It’s time to get curious and talk to the stakeholders.
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